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Appendix 2

Cabinet / CMT
Chair: Leader

Safeguarding
people from harm

e

Transforming
Adult Services

Clir Louise Gibbard,
Cabinet Member Care
Services

Davis Howes, Director
of Social Services

Amy Hawkins, Head
of Adult Services

Child and
Family Services
Transformation

ClIr Louise Gibbard,
Cabinet Member Care
Services

David Howes, Director
of Social Services

Julie Davies, Head
of Child and Family
Services

Safeguarding
People & Tackling
Poverty CDC

Improving
Education and
Skills

Transforming
Additional
Learning Needs

Clir Robert Smith,
Cabinet Member
Education and
Lifelong Learning

Helen Morgan Rees,
Director of Education

Kate Phillips, Head of
Vulnerable Learners
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Right Schools in
Right Places

Cllr Robert Smith,
Cabinet Member
Education and
Lifelong Learning

Helen Morgan Rees,
Director of Education

Kelly Small Head of
Education Resource
and Planning for Right
Schools Right Places

Education & Skills
cDC

Transformation Delivery Board
Chair: Cabinet Member Service Transformation

Transforming our
Economy and
Infrastructure

Regeneration
Programme

ClIr Robert Francis-
Davies, Cabinet
Member Investment
Regeneration &
Tourism

Mark Wade, Director
of Place

Phil Holmes, Head
of Planning and City
Regeneration

N

More Homes
Programme

Clir Andrea Lewis,
Joint Deputy
Leader (Service
Transformation)

Mark Wade, Director
of Place

Carol Morgan, Head
of Housing and Public
Health

Economy and
Infrastructure CDC

Tackling Poverty
and Enabling
Communities

Community Hub
Model

Clir Elliot King,
Cabinet Member
Culture and Equalities

Mark Wade, Director
of Place

Tracey McNulty, Head
of Cultural Services /
Geoff Bacon, Head of
Property Services

Enabling
Communities
Programme

Clirs Hayley Gwilliam
& Cyril Anderson,
Cabinet Members
for Community & Clir
Alison Pugh, Cabinet
Member Well-being

David Howes, Director
of Social Services

Amy Hawkins, Head
of Adult Services

Safeguarding
People & Tackling
Poverty GCDC

Scrutiny

Delivering on
Nature Recovery
and Climate
Change

Net Zero
Programme

Clir Andrea Lewis,
Joint Deputy
Leader (Service
Transformation)

Mark Wade, Director
of Place

Geoff Bacon, Head of
Property Services

Future Waste
Strategy

Clirs Hayley Gwilliam
& Cyril Anderson,
Cabinet Members for
Community

Mark Wade, Director
of Place

Chris Howell,
Head of Waste Parks
and Cleansing

Climate Change
CDC

Transformation
& Financial
Resilience
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Digital
Transformation
Programme

Clir Andrea Lewis,
Joint Deputy
Leader (Service
Transformation)

Ness Young, Interim
Director of Corporate
Services

Sarah Lackenby, Head
of Digital Services
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Workforce and
Organisational
Development

Transformation

Clir David Hopkins,
Joint Deputy Leader

Ness Young, Interim
Director of Corporate
Services

Rachael Davies, Head
of HR&OD

Organisational
Transformation
CDC



